
What is Open Space ?
The Open Space approach allows for the production of creative meetings. 
It works for any type of structure. It can be done in-person or at a distance. 

How is it organised?
Participants in an Open Space event create and manage the meeting agenda by
themselves. The event is based on a common theme and organises itself into working
groups to develop the chosen themes and identify solutions to progress together.

What do participants learn from an Open Space event ?
The participants develop skills related to planning, learning, self-organisation,
participation, co-construction and production. They also develop their sense of
responsibility. 

When do we use Open Space ?
 The Open Space approach is effective when dealing with complex matters which may
lead to conflict. These matters are dealt with in an innovative and productive way in
order to develop an action plan and obtain rapid results.  On the other hand, Open
Space will not be effective when a solution has already been identified or when, for
example, senior management has already decided on what action to take.

What are the benefits of Open Space ?
The Open Space approach is a simple and powerful way of mobilising and engaging
members of a structure in a decision-making process when needed most. As the
decisions are built collectively by a number of different stakeholders, they are best
adapted to the actual situation and are, as a result, more easily implemented 
within the structure in question. They are also easier to implement 
than solutions suggested by experts or organisational consultants.

Principles of the
Open Space

 
 

Whoever comes are the
right people

 
Whatever happens is the

only thing that could have
 

Whenever it starts is the
right time

 
When it's over, it's over

 
 
 
 
 

The law of the 2 feet : 
 

If you are not learning or
contributing it is your

responsibility respectfully to
find somewhere you are.  

 

Open Space
"Trust the People" Harrison Owen

For further information : 
 

https://facili-talk.com/
forum-ouvert/

The Open Space approach guarantees that :
✓ The questions which are important for the
participants are dealt with.
✓ The questions are dealt with by those
most interested in them.
✓ The questions are dealt with by those
most qualified to do so.
✓ The information is gathered in a given
space of time.
✓ The information is distributed to the
participants.

How long ? How many people ?
Depending on the number of people
involved and the complexity of the issue, an
Open Space event can last from half a day to
2 days and can unite from 5 to 1000 people.
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